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AGENDA
PUBLIC WORKS COMMITTEE
Monday August 10th, 2026, at 10:30am
Village Board Room, 30 South First Street

Call to Order

Roll Call

Chair Joshua Janikowski

Trustee Paul Olson

Trustee Jaci Stelzner

Director of Public Works Allen Mankiewicz

Approval of Minutes
Action and consideration to approve July 13, 2026, meeting minutes.

Public Participation

Communications

Operations Report
e McMahon Report — Brad Werner
e MCO Report — Allen Mankiewicz
e Director’s Report — Allen Mankiewicz

Old Business
e Update on 2026 road construction projects
e Discuss follow-up action for next steps to be taken for the property at 24 N. 2™ Ave.

New Business
e Discuss statues of new one ton truck and hot patch trailer
e Discuss next steps for compost camera
e Review and Discuss fees associated with Public Works

Consideration and action to move into closed session pursuant to Wisconsin State Statute 19.85(1)(c) to
consider employment, promotion, or performance evaluation data of public employees
e Discuss public works personnel structure

Consideration and action to move into open session

Confirm next meeting date:
September 14th, 2026 at 10:30 a.m.

Adjourn

The Winneconne Municipal Center is accessible to the physically disadvantage. If special accommodations are necessary,
please contact the Village Hall at 920-582-381 and we will make every effort to accommodate the requests.

As defined under Wisconsin State Statute 19.82 a quorum of the Winneconne Village Board members may be present for
informational purposes, but no Village Board action will be taken.



